
Pathways for the 
Implementation 
Phase of the 

Synod 2025-2028

The Main Points



2

“The implementation phase was opened by Pope Francis with the Accompanying 
Note of 24 November 2024, in which he entrusted the Final Document to the entire 
Church.” (Pathways 7)

“’The Final Document, in its totality … is the point of reference for the 
implementation phase’ (Accompanying Note).” (Pathways 7)

“The Note recalls that … ‘the local Churches … are now called upon to implement 
… the authoritative proposals contained in the Document through the processes of 
discernment and decision-making provided for by law and by the Document itself’ 
(Accompanying Note).” (Pathways 7)

“The implementation phase aims to examine new practices and structures that will 
make the life of the Church more synodal.” (Pathways 7)

“The Final Document invites local Churches to … identify formation pathways to 
bring about a tangible conversion in the various ecclesial contexts.” (Pathways 7)

1. WHAT IS THE IMPLEMENTATION PHASE AND WHAT ARE ITS 
OBJECTIVES?

2.1 The responsibility of the diocesan or eparchial Bishop
“The first person responsible for the implementation phase …. is the diocesan or 
eparchial Bishop.” (Pathways 9)
“Diocesan or eparchial Bishops should involve:
a) the Priests and … Deacons
b) the participatory bodies at the diocesan level (Presbyteral Council, Pastoral 
Council, and Finance Council) … ‘The structure and operations of these bodies 
need to be addressed.’ (Final Document 105)
c) the diocesan or eparchial synodal team, which is particularly responsible for 
animating the process.” (Pathways 10)

2. WHO WILL PARTICIPATE IN THE IMPLEMENTATION PHASE? 
WHAT ARE THEIR TASKS AND RESPONSIBILITIES?
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2.2 The task of the synodal teams and participatory bodies
“The criteria for their composition remain … Laymen and Laywomen, Priests and 
Deacons, Consecrated men and women.
a) It would be good for some of the diocesan leaders to be part of the team
b) people actively engaged in witness and apostolic service
c) also … representatives of other Christian churches and communities or other 
religions as observers
d) Nothing stands in the way of the Bishop being part of the synodal team” 
(Pathways 11)

“Synodal teams …. will … become laboratories of synodality.” (Pathways 11)

“Their role … is … to facilitate the growth of synodal dynamism … to identify … 
tools and methodologies, including … for formation; and to carry out the necessary 
initiatives to ensure that the necessary steps are taken. Synodal teams are usually 
formed at the diocesan or eparchial level but, where possible, their presence at the 
deanery or parish level is also desirable.  (Pathways 11)

“The mandate of the synodal teams does not duplicate that of the participatory 
bodies but is instead coordinated with it … The synodal teams … serve the synodal 
animation and formation of the Diocese or Eparchy.  Participatory bodies are called 
to carry out the proactive and consultative tasks assigned to them by Canon Law.” 
(Pathways 12)

“The synodal teams will have the task of helping to gather the fruits of the 
implementation processes.” (Pathways 12)

2.3 The role of the groupings of the churches
“It will be important to reactivate and renew the national and continental synodal 
teams.” (Pathways 13)

“Synodality … involves rethinking the concrete modalities of (Episcopal 
Conferences’) functioning.  In no. 125 of the Final Document there are some specific 
indications in this regard.” (Pathways 13)

2.4 The service of the General Secretariat of the Synod
“The General Secretariat of the Synod … will listen to the local churches and gather 
their feedback, on the basis of which it will prepare notes and resources and 
circulate information and suggestions … it will propose meetings that foster mutual 
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listening … The first of these events is the upcoming Jubilee of Synodal Teams and 
Participatory Bodies.” (Pathways 13-14)

“It is essential that each Diocese or Eparchy register its synodal team in the 
database of the General Secretariat of the Synod.  This registration is not the same 
as the registration for the Jubilee of Synodal teams and Participatory Bodies.  We 
kindly ask each Bishop and Eparch to verify that this has been done.” (Pathways 14)

“Pope Leo XIV confirmed … the addition of two new Study Groups [respectively on 
‘The Liturgy in a Synodal Perspective’ and ‘The Status of Episcopal Conferences, 
Ecclesial Assemblies, and Particular Councils’].” (Pathways 14)

3.1 Preserving the overall vision

“Key points:
a) [The Final Document] proposes a precise ecclesiological perspective to refer to, 
rooted in Vatican II
b) it recalls the mission of proclaiming the Kingdom, of a Church courageous in 
outreach
c) it affirms the relational perspective of Catholicity and the logic of the exchange of 
gifts
d) it affirms the ecumenical impulse
e) it embraces the vision of a Church in dialogue with everyone, with other religious 
traditions and with the entire community.” (Pathways 18)

“Different decisions will be reached in different places.  For this reason … the Final 
Document opens up some spaces for local experimentation” (19) e.g. re ministries 
(cf. Final Document 66, 76, 78), decision-making processes (cf. Final Document 94), 
accountability and evaluation (cf. Final Document 101) and participatory bodies (cf. 
Final Document 104)

3. HOW TO ENGAGE WITH THE FINAL DOCUMENT DURING THE 
IMPLEMENTATION PHASE
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3.2 Investing in concrete practices
“The specific objective of the implementation phase is to discern the steps of 
conversion of culture, relationships and ecclesial practices, and consequently of 
reform of structures and institutions.” (Pathways 19)

“’Without concrete changes in the short term, the vision of a synodal Church will 
not be credible, and this will alienate those members of the People of God who 
have drawn strength and hope from the synodal journey’ (Final Document 94).” 
(Pathways 19)

“Local Churches will be called upon to share the steps taken in specific areas … 
These areas will include:
a) promotion of synodal spirituality (cf. Final Document 43-46)
b) effective access to positions of responsibility and leadership roles that do not 
require … Holy Orders for women and men who are not ordained, whether lay or 
consecrated (cf. Final Document 60)
c) developing forms of service and ministry that respond to pastoral needs in 
different contexts (cf. Final Document 75-77)
d) practice of ecclesial discernment (cf. Final Document 81-86)
e) activation of decision-making processes in a synodal way (cf. Final Document 93-
94)
f) developing appropriate forms of transparency, accountability and evaluation (cf. 
Final Document 95-102)
g) to have participatory bodies provided for by law and the renewal of their 
operating methods in a synodal key (cf. Final Document 103-106)
h) holding regular local and regional ecclesial Assemblies (cf. Final Document 107)
i) promotion of … diocesan Synod … and eparchial Assembly (cf. Final Document
108)
j) renewal of parishes in a synodal and missionary spirit (cf. Final Document 117)
k) verifying … synodal character of … journeys of Christian initiation (Final 
Document 142) and … of … formative programmes and institutions dedicated to 
them (cf. Final Document 143-151)” (Pathways 20)



6

“The synodal method is not reduced to a series of techniques for managing 
meetings but it is a spiritual and ecclesial experience that involves growing in a new 
way of being Church.” (Pathways 21)

4.1 Ecclesial discernment
“Numbers 81-86 of the Final Document outline … the profile of ecclesial 
discernment.” (Pathways 21)

“Conversation in the Spirit … is not the only synodal method and … is not 
synonymous with ecclesial discernment.” (Pathways 21)

“Experience highlights the importance …of … facilitation.” (Pathways 21)

4.2 A synodal approach to designing accompanying processes
“These methodological guidelines can be applied in a variety … of processes:
a) processes of ecclesial discernment to identify … priorities of the mission and to 
identify forms and procedures of governance appropriate to a synodal Church
b) processes of training courses on synodality … to clarify the specific objectives of 
each path
c) processes and experiences of listening and dialogue in communities
d) celebrations, encounters and exchanges of experiences between communities 
within a diocese or between dioceses
e) communication processes and activities … experience of a digital Synod is a 
resource
f) paths for renewing pastoral action in a concrete area or on a theme
g) theological, pastoral and canonical research paths at the service of the 
implementation of the Synod.” (Pathways 22-23)

4. WHAT METHODS AND TOOLS CAN HELP SHAPE OUR PATH 
DURING THE IMPLEMENTATION PHASE?
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2025 October
Jubilee of Synodal Teams and participatory bodies

2025 June – 2026 December
Implementation paths in local Churches and their groupings

2027 First half
Evaluation Assemblies in Dioceses and Eparchies

2027 Second Half
Evaluation Assemblies in National and International Episcopal Conferences, 
Eastern hierarchical structures and other groupings of Churches

2028 First Quarter
Continental Evaluation Assemblies

2028 October
Celebration of the Ecclesial Assembly in the Vatican

THE SYNODAL PROCESS TOWARDS 2028


